


On behalf of AAR Japan, it is my pleasure to present to you our 2014 Annual Report. In the 
2014 fiscal year, AAR Japan was able to extend its relief activities to 17 countries, including 
Japan. Our activities would not have been possible without the generous donations from both 
domestic and overseas supporters, contributions from various organizations and private com-
panies, and grants/subsidies. I would like to take this opportunity to express our sincerest grati-
tude for all of your kind support and generosity.

Seventy years since the end of the Second World War, the world including Japan fall far short of 
peace. People suffers from conflicts and chronic violence, and not a single day passes without an 
act of atrocity being covered in the news media.

The fundamental spirit of AAR Japan, “we all are in the same boat,” has now its own role to 
play. It will open the hearts and the minds of Japanese people to walk alongside all our friends 
of the world, wherever they are. 

AAR Japan was established in 1979 to support Indochinese refugees. Today, children and youth 
who know of that era only from their textbook are supporting AAR Japan’s activities through 
fundraising at schools and in communities along with through their school projects. Interests in 
international affairs and the above spirit are being passed on to next generations. Once again, I 
would like to express my sincerest appreciation for your help in making our activities possible. 
We hope that you will stand by us and continue your kind support to AAR Japan. 

August 2015

Yukie OSA
President of Association for Aid and Relief, Japan (AAR Japan)

Cover page photo: A cyclone-affected family received a bag full of clothes from Fukuro KAKIZAWA of AAR 
Japan. (Right) (Efate Island, Vanuatu, March 2015)

Photo Credit:
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 Our Vision 

A world where all people, as unique and diverse human 

beings can coexist with respect for human dignity, 

and in harmony with the environment

By “all people” we mean...… 
Our goal should be to bring about clear changes to the lives of every person involved, starting with 
the beneficiaries, and including donors, staff members and volunteers.

By “unique and diverse human beings” we mean…
We will respect the diversity of human beings, such as differences in culture, religion, or whether 
they have disabilities or not. 

By “coexist” we mean… 
All kinds of people, each with his or her individual personality, recognize each other’s existence and 
learn to live together. 

By “with respect for human dignity” we mean… 
Basic human rights of all people are insured. 

By “in harmony with the environment” we mean… 
We will always make sure that our activities do not cause harm to the environment. 

 Our Mission 

AAR Japan is aiming to assist those affected by hardships such as armed conflicts, remnants of 
armed conflicts, infectious diseases, disabilities, etc. In doing so, we hope to deliver the goodwill of

the Japanese people, and to help realize a global society where people of diverse backgrounds coexist

with respect for one another, for nature, and for human dignity.









3	Follow-up of Grassroots Human Security Grant 
Aid by Japanese NGOs

Target Area: Savannakhet, Salavan, and Sekong Provinces, Lao PDR

Objective: To evaluate the past projects of Grassroots Human Security 
Grant Aid of the Japanese Ministry of Foreign Aff airs (MOFA) and recom-
mend ideas for improvement. 

Achievement: AAR Japan and IV Japan, a Japanese NGO, evaluated fi ve 
Grassroots Human Security Grant Aid Projects on the construction of a 
water supply system, roads, health center and junior high school in three 
provinces of Southern Laos, and submitted a report proposing recom-
mendations to MOFA. 

Benefi ciaries: None

4	Assistance to Survivors of Unexploded 
Ordnance Including Cluster Munitions
(Completed June 2014)

Target Area: Xiang Khouang Province, Lao PDR

Objective: To reduce the number of casualties caused by unexploded ord-
nance (UXO) in rural areas of Lao PDR, where damages related to cluster 
munitions are the most severe in the world, through the improvement of 
fi rst-aid techniques, victim transfer system, and risk education.

Achievement: Targeting village health volunteers and health center nurses, 
AAR Japan provided trainings and distributed informative materials on 
how to deal with UXO accidents, including proper fi rst-aid treatment and 
victim transportation methods, in addition to the provision of emergency 
fi rst-aid kits. For non-medical practitioners, AAR Japan held workshops 
on the risks of UXO and basic fi rst-aid treatment, and distributed educa-
tional materials.

Benefi ciaries: Survivors of UXOs and their families in Xiang Khouang 
Province, 80 village health volunteers, 14 health center nurses, and 220 
villagers in six villages

Indirect benefi ciaries: Approximately 250,000 individuals in Xiang Kh-
ouang Province

5	Strengthening Community Level Emergency 
Care Systems

Target Area: Lao PDR

Objective: To minimize injuries caused by accidents of unexploded ordi-
nance and road accidents through strengthening emergency care system 
in mountainous region.

Achievement: Based on thorough on-site research, we came to learn that 
maternal and child health was in dire need of assistance in the mountain-
ous regions. After discussion with the Lao Ministry of Health and other 
relevant agencies, AAR Japan developed a plan for the 2015 fi scal year 
to implement a maternal and child health project in Phongsaly Province, 
which has the worst mortality rates for neonatal infants, infants under 
one year of age and infants under fi ve years of age. 

Benefi ciaries: None

AAR Japan staff conducts a training session explain-
ing the emergency treatment for a victim of a UXO 
accident in Soumphai Village. (June 2014)

Cluster munition: A conventional munition 
that is designed to disperse or release ex-
plosive submunitions, including explosive 
submunitions. 
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2	 Inclusive Education for Children with Disabilities
Target Area: Ksach Kandal District, Kandal Province, Kingdom Cambodia

Objective: To ensure that children, regardless of their disabilities, receive 
quality education and to diversify opportunities of social participation for 
children with disabilities through promoting inclusive education in col-
laboration with schools and communities. AAR Japan will refl ect lessons 
learned during the pilot project in 2013 into the current project manage-
ment. 

Achievement: In the target areas of the project implemented in 2013, AAR 
Japan monitored and conducted follow-up meetings with school teachers, 
children and community members. We also provided assistance for chil-
dren with disabilities who needed medical care, and referrals to hospitals 
and rehabilitation centers. A community awareness campaign to commu-
nicate the importance of education for children with disabilities was also 
organized. 

Benefi ciaries: Approximately 600 people (approximately 100 children with 
disabilities and teachers who received follow-up assistance including for 
hospital visits and rehabilitation, as well as monitoring, and approximate-
ly 500 students and teachers who participated in public awareness events) 

Indirect benefi ciaries: Approximately 28,000 people (approximately 3,000 
students of the target schools and approximately 25,000 local community 
members)

A student in a wheelchair studies in the same 
classroom as other children. AAR Japan provided 
the school with a customized desk for wheelchair 
users. (June 2014)

Inclusive education denotes that all chil-
dren should be accepted, without any 
restrictions, in local educational programs 
so that they can learn together. Putting 
this policy into practice includes identify-
ing the needs of children with disabilities 
and removing their physical and social 
barriers by adjusting teaching methods, 
materials, classrooms, the learning envi-
ronment, and the educational system as a 
whole to their special needs.
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Foster children and their families go on an excur-
sion. Foster children who have few chances to 
communicate deepened their relationships. (De-
cember 2014)

2	 “Future of the Children in Myanmar”
(Foster Parenting Project)

Target Area: Yangon District, Union of Myanmar

Objective: To improve the conditions of children with intellectual and/or 
physical disabilities and provide them with opportunities to interact with 
the larger society, and to raise awareness among the family members of 
such children so that they can better provide care for their children.

Achievement: AAR Japan continued its fi nancial support to a local reha-
bilitation center for children with disabilities, in addition to providing 
physiotherapy services as well as training, assistive devices, hygiene kits, 
and livelihood support to households with children with disabilities. We 
also organized excursions to provide opportunities for the children and 
their guardians to interact with community members and held educa-
tional workshops to deepen community members’ awareness of the issues 
surrounding disability.

Benefi ciaries: 40 children with intellectual and physical disabilities in 
Yangon District, approximately 110 family members, approximately 235 
individuals related to the rehabilitation center including children with 
disabilities, their family members, and staff  members, and approximately 
100 local community members and educators.

3	Hygiene Promotion for Internally Displaced 
Persons including Landmine Survivors in Kayin 
State

Target Area: Thit Sar Aye Myaing Village, Hlaingbwe Township, Kayin 
State, Union of Myanmar

Objective: To ensure equal and stable access to water and improve hygiene 
among internally displaced persons including landmine survivors in Thit 
Sar Aye Myaing Village, Kayin State. To promote sustainable improve-
ment of hygiene through hygiene promotion activities, which disseminate 
knowledge about basic hygiene to the villagers. 

Achievement: AAR Japan ensured equal access to water among the vil-
lagers by exchanging broken water pipes for heavy-duty pipes in Thit Sar 
Aye Myaing Village. In addition, we installed a total of 75 public toilets, 
including barrier-free public toilets, and thereby the villagers, including 
landmine survivors with disabilities, gained access to clean toilets. Ap-
proximately 3,500 individuals participated in the workshops and events 
that we held in parallel to the construction of the public toilets and gained 
the knowledge to sustainably lead hygienic lifestyles.

Benefi ciaries: Approximately 1,000 villagers

 AAR Japan organized an event to teach the value 
of water during the dry season. (March 2015)
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3	Provision of Assistive Devices to Persons with 
Disabilities in Disaster-Strick Areas
(Completed December 2014)

Target Area: Leyte Island, Republic of the Philippines

Objective: To improve the quality of the lives of persons with disabilities 
after Typhoon Haiyan in Tacloban City and its proximity, and to contrib-
ute to rebuilding their lives through provision of assistive devices, such as 
wheelchairs and walkers. 

Achievement: AAR Japan distributed assistive devices, such as wheel-
chairs, walkers and crutches that are tailored to diff erent bodily and 
functional problems, to 67 persons with disabilities. The assistive devices 
helped typhoon survivors with disabilities to return to work and expand 
their range of activities, and ultimately contributed to improving the qual-
ity of their lives. 

Benefi ciaries: 67 persons with disabilities

The benefi ciaries practiced going up and down 
stairs in wheelchairs provided by AAR Japan. (July 
2014)
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2	 Landmine and Unexploded Ordnance (UXO) 
Clearance

Target Area: Baghlan Province, Islamic Republic of Afghanistan

Objective: To clear landmines and UXOs in Dushi and Nahrin Districts in 
order to prevent people from suff ering landmine/ UXO injuries and to 
improve the safety of the target area

Achievement: In cooperation with a British NGO, landmine and UXO 
clearance activities were carried out in three villages in Dushi and Nahrin 
Districts of Baghlan Province containing a total of 637 households, which 
resulted in the removal of 49 landmines and two UXOs.

Benefi ciaries: Approximately 637 households living in Dushi and Nahrin 
Districts, Baghlan Province (approximately 4,650 individuals)

3	Capacity Building of Civil Society in Afghanistan
Target Area: 19 districts in Islamic Republic of Afghanistan  

Objective: To improve the skills and abilities of Afghan Civil Society Orga-
nizations (CSOs) and promote cooperation among these organizations

Achievement: AAR Japan assisted two prominent CSO network organiza-
tions in Afghanistan conduct institutional-capacity-building training for 
1,400 CSO members from 19 districts.  The training covered topics essen-
tial to the work of CSOs, such as project management, fi nancial manage-
ment, codes of conduct, NGO law, income tax law, labor law, English, and 
computer skills.  In addition to AAR Japan, this program was conducted 
in partnership with Peace Winds Japan , Japan International Volunteer 
Center, and Civil Sophia.

Benefi ciaries: Approximately 1400 local NGO staff , civil organization mem-
bers, and government employees

4	Assistance to Victims of Landslide in Badakhshan
 Please see Page 24.

Afghan CSO members receiving project cycle 
management training. (May 2014)

A worker searches for buried landmines using a 
mine detector in Dushi District, Baghlan Province. 
(2014) ©HALO Trust
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3	Emergency Support Preparation and Research in 
for the Philippines for Typhoon Hagupit

Target Area: Manila and Leyte and Samar Islands, the Philippines

Objectives: To prepare the necessary aid before the massive Typhoon 
Hagupit touched ground in the Philippines.  

Achievement: AAR Japan sent one staff member to the Philippines to con-
duct advance research before the typhoon struck as part of a combined 
research team with Japan Platform (JPF). However, the damage was 
found to be negligible, and thus emergency aid was deemed unnecessary. 
This was AAR Japan’s first time entering a site prior to incurring damage 
in order to prepare for relief operation.  Damage from typhoons can be 
estimated to an extent before they actually hit, so AAR Japan plans to use 
this method of preparation for emergency aid again in the future.  

Beneficiaries: N/A

4	Vanuatu Cyclone Victim Assistance
Target Area: The Republic of Vanuatu

Objectives: To assess damage levels incurred by Super-Cyclone Pam in 
March 2015, and offer necessary assistance. 

Achievement: AAR Japan assessed the damage affecting more than 
166,000 people (more than half the population) in Vanuatu by sending 
one AAR Japan staff member to form a cooperative research team with 
Japan Platform (JPF).  Based on the assessment, AAR Japan implemented 
emergency assistance activities. In an effort to assist in the reconstruction 
of living conditions, we distributed clothing, cookware, and other items 
on the east side of Efate Island, which was heavily damaged.      

Beneficiaries: 135 households (Approximately 670 individuals)

Distributed clothing and cooking ware to 40 
households in the riverside community of Primo 
Water in Port Vila, the capital city. On the right 
is AAR Japan’s Tokyo Headquarters staff member 
Fukuro Kakizawa. (March 2015)
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2	Campaign to Ban Landmines
Achievement: We sent two staff  members from AAR Japan Tokyo Offi  ce 

to participate in an international conference concerning the rights of 
landmine victims held in Colombia in May 2014.  Additionally, we sent 
one staff  member from the Tokyo Offi  ce to Mozambique in June to attend 
the Third Anti-Personnel Mine Ban Convention, along with another staff  
member based in Sudan and one local staff  member from Afghanistan, 
as well.  At the convention, our staff  made presentations on AAR Japan’s 
mine action activities, while sharing information with people from other 
countries that are also engaged in landmine-related work. Further, in 
honor of the 15th anniversary of the Anti-Personnel Mine Ban Convention 
(also known as the Ottawa Treaty), we held a photo exhibition entitled 
“Women in Mine Action” at Kensei Kinenkan from December 17th to 
19th. We also held a memorial ceremony on the 18th, with guests from the 
Japanese Diet Member’s League for a Total Ban on Anti-Personnel Land-
mines, the Ministry of Foreign Aff airs of Japan (MOFA), embassies, United Nations Information Center, Japan, as well as 
concerned public and private donors in attendance.

3	Assistance to Persons with Disabilities
Achievement: Through the monthly meeting and seminars held by staff  in charge of the programs for assisting persons 

with disabilities, the lessons learned and challenges from various assistance activities carried out in Japan and overseas 
were shared.  These meetings and seminars also helped to enhance specialized knowledge and deepen understanding of 
trends in the international dialogue on this subject, such as inclusive education and rights-based approaches.  We active-
ly participated in conventions, research groups, and information sharing with other organizations and groups in Japan 
and overseas.  For instance, we participated the World Blind Union Asia-Pacifi c Mid-Term Regional General Assembly 
meeting in Hong Kong, and the Asia-Pacifi c Disability Forum in Vietnam in November 2014.  We also participated in the 
preparation committee for the Third Asia-Pacifi c CBR (Community Based Rehabilitation) Congress, to be held in Tokyo 
in September 2015, as well as took part in the preparation committees for the CBR good-practice booklet that will be 
released at the Congress.  

4	 Education and Public Awareness Raising
(Promotion of Understanding Global Issues)

Achievement: AAR Japan carried out the “International Understanding Education Support Program”, which began in 
2013; holding 52 lectures and actively providing original educational materials to people and groups interested in inter-
national cooperation.  With the help of volunteers from Shoei Girls’ Sr. High School, we held the fi fth public awareness 
summer event for elementary school students, titled “We’re all Diff erent, but We’re all the Same,” on disabilities. We also 
actively participated in the international cooperation events such as the African Festival (July 12th-13th), Global Festival 
(October 4th-5th), Myanmar Festival (October 18th-19th), as well as the International Blind Soccer Championship (No-
vember 22nd-24th), and local Shinagawa District events. 

5	Campaign to Stop Killer Robots
Achievement: As a committee member of the Campaign to Stop Killer 

Robots, President Yukie Osa and one staff  member from AAR Japan 
attended the informal meeting of experts of the Convention on Certain 
Conventional Weapons  (CCW) in Geneva in May, and gave speeches and 
participated in lobbying activities. Our activities during the meeting are 
reported on our website and in newsletters, and we held a meeting to 
report on international movements concerning this topic for our staff . We 
made eff orts to promote understanding of the campaign through answer-
ing questions about killer robots from the general public, and held lec-
tures for students. 

 Dignitaries from various embassies and other 
guests attended the “Woman in Mine Action” con-
vention memorial exhibition. (December 2014)

AAR Japan’s President Yukie Osa, calling for legisla-
tion restricting the use and development of killer 
robots at the CCW meeting of experts in Geneva.
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6	Research
Achievement: AAR Japan carried out research in order to support our 

activities and to promote international cooperation. In terms of disas-
ter prevention, we utilized the knowledge and experience accumulated 
through our domestic and international operations towards our emer-
gency assistance activities, while disseminating this know-how through 
evacuation drills for persons with disabilities and holding a symposium 
on disaster risk reduction. 

7	 Assistance to Refugees in Japan
Achievement: AAR Japan continued cooperation with its sister organi-

zation, the social welfare foundation “Support 21”, on its assistance to 
refugees in Japan. AAR Japan staff  members expanded their relationships 
with refugees and other foreigners living in Japan, while deepening their 
understanding of the issues surrounding these communities. As a refugee 
examination counselor under the Ministry of Justice, AAR Japan’s Chair-
person Fusako Yanase assisted hearings of rejected refugees and stated 
her opinion on the review process of refugees who fi led complaint against 
their rejection.

8	Public Relations and Fundraising
Achievement: On November 24, 2014, AAR Japan celebrated 35 years 

since our founding.  We developed a 35th year anniversary logo for use in 
reports that highlighted our success, and also held several anniversary 
events. In addition to our general assembly on May 21st, we held the 
“35th Anniversary Get-Together”, where we highlighted AAR Japan’s 
achievements until now, and set our goals for the next 35 years of 
service. Furthermore, in order to widen Japan’s circle of international 
cooperation, we expanded our campaign entitled “Let’s Talk in Your 
Town!  The Frontlines of International Cooperation”, where we held 16 
lectures from Hokkaido to Nagasaki, led by our expatriate staff .  More 
than 600 people attended these lectures. 
In terms of fundraising, we put a lot of eff ort into cultivating new 
relationships with donor enterprises.  With our public relations 
department at the head, all staff  worked together to visit companies, 
either during the New Year holidays or when returning to Japan from 
stations abroad.  Moreover, we welcomed the second and third groups of 
volunteers to the “Fundraising Volunteers” program that began in 2013, 
and held fi ve diff erent fundraising events such as bread-making lessons 
and walking events. We were able to achieve our revenue goals in all 
events. 
For donor relations, we made an eff ort to keep in personal contact, 
sending postcards to our Tohoku and overseas supporters.  While 
thanking our donors for their support, we developed several ways to 
encourage continued support, such as introducing the monthly supporter 
program and used books donation program.  In the 2014 fi scal year, we 
received 23,805 donations from supporters. As of the end of March 2015, 
AAR Japan has 184 regular members, 791 associate members, and 1,109 
month supporters.

Regular Members: Participate 
in organization activities and 
management through the general 
assembly meetings. Hold the right 
to vote once a year at the general 
assembly meeting.

Cooperation Members: Participate 
in organization activities and 
management through the general 
assembly meetings. No voting rights 
at general assembly meetings. 

Monthly Supporters: Support AAR 
Japan’s activities through fi xed, 
monthly contributions. No voting 
rights at general assembly meetings.
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9	Seminars on AAR Japan’s Activities
Achievement: In order to spread information on our activities, seminars were proactively organized, particularly around 

the times when expatriate staff  came back to Japan. In fall, a symposium was held inviting Akira Ikegami, a well-known 
journalist, to commemorate the 35th anniversary of AAR Japan’s establishment. [Number of participants]

Year 2014

April 11th “Reports from Sites of Mine Action - Nader’s Life, an Unexploded Ordnance Victim
  - Sana and the Future of the Children She Protects” @ Global Youth Bureau [34]

April 18th “The Struggles and Eff orts of an NGO Worker - Hard at Work in South East Asia” @AAR Japan [21]

April 26th Linking Fun with Charity [63]

 - Volunteer with Bread-making (@ Meguro District Citizen Center Hall of Social Education)

 - Volunteer with Tourism Jobs (near Tokyo Tower)

 - Volunteer at Tokyo Tour (@ Tokyo Tower)

July 2nd Three Years since Independence - Don’t Give up Hope for Peace, South Sudan @3×3 Labo [80]

July 15th Reporting from Emergency Aid Sites for Typhoon Haiyan in the Philippines 
 - A Staff ’s 168 Days @ AAR Japan [27]

August 9th LINE - The Road to Connectivity - in Kamamura [12] Landmine Session:

 “Tell me, Sunny. What are Landmines?” @Yoshomei Art Museum [24]

August 20th We’re all Diff erent, but We’re all the Same
  - Let’s Think About Disability and International Cooperation @3331 Arts Chiyoda [34]

September 27th Turkish Bread Making Lesson to Support Syrian Refugees
 @ Meguro District Citizen Center Hall of Social Education [33]

November 11th Aid for Syrian Refugees - Emergency Report Meeting @ AAR Japan [53]

November 27th What Kind of World are We Living in? A Better Future through International Cooperation

 (35th Anniversary Symposium) @ UNU U Thant International Conference Room [241]

December 13th  Year End Party 2014 for Syrian Refugees @ Meguro District Youth Plaza [20]

December 17-19th Photo Exhibition, “Women in Mine Action – Commemorating the 15th Anniversary since
 the Mine Ban Treaty”@ Kensei Kinenkan [Approximately 190 (cumulative number of visitors
 to the exhibition)/ 49 (participants to the ceremony on December 18th)]

Year 2015

February 11th International Cooperation through Bread-Making and Northern European Goods @ Meguro
 District Citizen Center Hall of Social Education [37]

February 25th Report Meeting “Resuscitation and Challenges of the Persons with Disabilities in Fukushima”

 @TIP*S/3×3 Labo [20]

March 15-16th Bus Tour – Knowing the Current Circumstances of the Disaster-aff ected Areas and Thinking
 for the Future- Soma, Minamisoma, and Iwaki Cities, and Namie Town [84]

March 22nd The Second Relay Marathon Earth - Not Mines, but Flowers- @ Chiba Prefecture Kashiwanoha
 Park Sports Stadium [769]

March 28th Workshop “Listen to the Voice of the Syrian Refugee Children” @ Yoshomei Art Museum [24]

More than 200 people attended the AAR Japan 
35th Anniversary Symposium (November 2014)
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10	Charity Concerts and Sales of Charity Goods
Achievement: The “AAR Japan 35th Anniversary Charity Concert #3” was held on November 3rd, and the mezzo-soprano 

singer Mihoko Fujimura performed at the Tokyo Opera City Concert Hall (with Wolfram Rieger on piano).  Having just 
received a Medal with Purple Ribbon the day before, Fujimura sang beautifully, and many people lined up for her auto-
graph after the show. 
As for charity goods, the previously sold-out Sunny necktie was brought back due to high demand.  We also sold charity 
chocolate this year in the fall and winter, with the cooperation of Rokkatei Confectionery Company. We held a number 
of sales events with different corporations, and the charity chocolate was even talked about in the domestic newspapers 
and online. As a result, we were able to sell approximately 14,000 units this year. 

11	NGO Counselor
Achievement: We received a commission from the Ministry of Foreign Affairs to offer correspondence and consultation 

about NGOs and international cooperation to the general public. We answered inquiries from students, companies and 
the media between May 2014 and March 2015. AAR Japan also dispatched our staff members eight times to schools, citi-
zen groups, and international cooperation events in Ehime, Niigata, and Kyoto Prefectures to give lectures. The monthly 
reports AAR Japan submitted to the Ministry of Foreign Affairs offer not only answers to questions received, but de-
tailed explanations on topics such as NGOs and international cooperation, and developing countries.  In the report, 
we highlighted the indispensable role NGOs play in promoting understanding of international cooperation among the 
general public.

12	Project Implementation and Organizational Structure
Achievement: We implemented 33 projects in 16 countries and the Tohoku region of Japan.  We continued the structure of 

previous years, sending several personnel to reside on site at our overseas operations.  At the end of this fiscal year, there 
were 25 personnel stationed abroad, which is four less than last year, due to the completion of the typhoon emergency 
aid in the Philippines and the water, sanitation and hygiene project in Kenya.  Domestically, there was a decrease in 
personnel based in Tohoku, as some members from the Sendai Office were relocated to Tokyo, and the Soma Office was 
closed, leaving a total of 4 personnel in Tohoku. This decrease will enable us to continue providing Fukushima Prefec-
ture with support despite funding limitations.  As of March 31st, there are 53 personnel at the Tokyo Headquarters Office 
(unchanged from last year).  The total number of personnel is 82 (last year, 94).   
In August, our Tokyo Headquarters, Tohoku staff and roughly half of the personnel stationed abroad gathered for train-
ing and meetings.  Each staff member was able to undergo training as deemed necessary. We particularly focused on 
drawing up mid- to long-term plan and strengthening the capacity of our organization.  
In order to make the transition from being stationed abroad to returning to Tokyo Headquarters Office as smooth as pos-
sible for our staff, we expanded our transfer system.   
At Tokyo Headquarters Office, approximately 50 volunteers actively participated in sending news bulletins and holding 
public relations events, among others.  Through the Fundraising Volunteer program that began in 2013, we also held 
various events.   
In cooperation with various organizations from many fields, we furthered efforts domestically and abroad.  In particular, 
we carried out aid activities in Tohoku with “Social Welfare Organization Support 21”. 
We followed the ISO26000, international standard guidelines for social responsibility. We examined the organizational 
challenges, made official regulations for documents management, and promoted the purchase of green articles and 
merchandise in light of the concepts, including accountability and transparency, labor laws, human rights, and working 
environment under ISO26000. 
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Financial Statements for the year ended 31 March 2015 

Balance Sheet as of 31 March 2015

Assets

Subjects Amount 
(in JPY)

Amount 
(EQ. USD)

Current Assets
Cash and Bank Deposits 1,114,321,412 9,272,875
Accounts Receivable - Trade 865,585 7,203
Temporary Payments 1,414 12
Other Account Receivables 247,142 2,057
Prepaid Expenses 7,504,169 62,446
Supplies 1,632,812 13,588
Inventories 3,636,736 30,263

Total 1,128,209,270 9,388,444
Non-current Assets

Vehicles 14,398,104 119,814
Equipments 5,083,217 42,300
Furniture & Fixtures 11,483,296 95,559

    - Investment and Other Assets -
Office Rental Deposit 8,335,260 69,362

Total 39,299,877 327,035
Total Assets 1,167,509,147 9,715,479

Liabilities and Net Assets

Subjects Amount 
(in JPY)

Amount 
(EQ. USD)

Liabilities
Current Liabilities

Advance Received 494,883,636 4,118,196
Account Payable - Non-trade 12,266,384 102,075
Temporarily Received 7,684,924 63,950
Tax Payable 70,000 583

Total 514,904,944 4,284,804
Non-current Liabilities

Allowance for Retirement Benefit 6,010,000 50,013
Total 6,010,000 50,013

Total Liabilities 520,914,944 4,334,817
Net Assets

Balance at the Beginning of the Year 566,081,914 4,710,676
Gain(Loss) for the Year -95,321,510 -793,223

Balance at the End of the Year 470,760,404 3,917,453
Restricted Net Assets for Specific Project

Balance at the Beginning of the Year 224,741,745 1,870,198
Increase/(Decrease)  for the Year -48,907,946 -406,989

Total Amount of Restricted Net Assets 175,833,799 1,463,209

Total Amount of Net Assets 646,594,203 5,380,662

Total Liabilities and Net Assets 1,167,509,147 9,715,479
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USD1=JPY 120.17

Income

Subjects Amount 
(in JPY)

Amount 
(EQ. USD)

Component 
Ratio (%)

General Accounting
Membership Fees and Donations

Membership Fees 4,619,000 38,437
Donations 227,839,418 1,895,976

Total 232,458,418 1,934,413 19.8%
Grants, etc.

Domestic Private Funds 8,356,668 69,540
Domestic Public Funds 732,104,968 6,092,244
International Funds 149,539,076 1,244,396

Total 890,000,712 7,406,180 75.7%
Other Income

Project Income 5,000,328 41,611
Interest Income 53,706 447
Miscellaneous Income 4,204,539 34,988
Gain on reversal of Lease and Guarantee Deposit 140,000 1,165
Foreign Exchange Gain 19,302,606 160,627

Total 28,701,179 238,838 2.4%
Total Income of General Accounting 1,151,160,309 9,579,431 97.9%
Profitable Business Accounting

Operating Income (Sales) 23,918,956 199,043
Non-operating Income 363,504 3,025

Total Income of Profitable Business Accounting 24,282,460 202,068 2.1%

Total Income (A) 1,175,442,769 9,781,499 100.0%

Statement of Changes of Working Capital

for the Year Ended 31 March 2015
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Expenditure

Subjects Amount 
(in JPY)

Amount 
(EQ. USD)

Component 
Ratio (%)

General Accounting
Overseas Project Expenses

Laos 41,734,562 347,296
Cambodia 14,300,914 119,006
Myanmar (Burma) 81,892,864 681,475
Philippines 41,793,298 347,785
Sri Lanka 0 0
India 2,030,937 16,901
Pakistan 76,911,545 640,023
Afghanistan 59,585,310 495,842
Tajikistan 34,726,865 288,981
Turkey / Syria 180,805,167 1,504,578
Sudan 52,309,646 435,297
South Sudan 98,883,020 822,859
Kenya 67,975,292 565,659
Uganda 3,383,438 28,155
Zambia 87,091,244 724,734
Haiti 52,468,340 436,618
Emergency Relief / Afghanistan Flood 2,310,846 19,230
Emergency Relief / Syria 35,509,194 295,491
Emergency Relief / Philippines Cyclone Survey 148,582 1,236
Emergency Relief / Vanuatu Cyclone 1,384,207 11,519

Total 935,245,271 7,782,685 71.6%
Domestic Project Expenses

Emergency Relief for Tohoku Earthquake Victims 216,818,795 1,804,267
Mine Action 3,572,598 29,729
Support for Persons with disabilities 5,095,559 42,403
Public Awareness 3,706,593 30,845
Research 1,374,856 11,441
Public Relations 57,371,769 477,422
Commemorative Symposium 2,734,195 22,753
Campaign to stop Killer Robots 207,118 1,724

Total 290,881,483 2,420,584 22.3%
Purchases of fixed assets

Vehicles 0 0
Equipments 469,800 3,909
Office Rental Deposit (Sendai) 450,000 3,745

Total 919,800 7,654 0.1%
Administrative Expenses

Personnel Expenses 30,190,620 251,232
Others 22,366,628 186,125

Total 52,557,248 437,357 4.0%
Other Expenditure

Adjustment for Previous Year 623,980 5,192
Total 623,980 5,192 0.0%

Total  Expenditure of General Accounting 1,280,227,782 10,653,472 98.0%
Profitable Business Accounting

Purchases 15,317,088 127,462 1.2%
Selling and General Administrative Expenses 9,930,761 82,639 0.7%
Taxation 924,900 7,697 0.1%

Expenditure of Profitable Business Accounting 26,172,749 217,798 2.0%

Total Expenditure (B) 1,306,400,531 10,871,270 100.0%

Net Income(Loss)  (A-B)=(C) -130,957,762 -1,089,771
Working Capital at the Beginning of the Year (D) 738,992,540 6,149,559
Working Capital at the End of the Year (C+D) 608,034,778 5,059,788
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Statement of Income for the Year Ended 31 March 2015
USD1=JPY

Subject Amount 
(in JPY)

Amount 
(EQ. USD)

I Operating Income
1 Membership Fees

Regular Membership Fees 1,134,000 9,437
Associate Membership Fees 3,485,000 29,000

SUBTOTAL 4,619,000 38,437
2 Donations

Donations 174,188,811 1,449,520
Transfer from Restricted Net Assets 174,610,375 1,453,028
Gain on Donation of Assets 7,398,616 61,568

SUBTOTAL 356,197,802 2,964,116
3 Grants, etc.

Private Funds 11,756,244 97,830
Public Funds 811,469,182 6,752,677

SUBTOTAL 823,225,426 6,850,507
4 Operating Income (Sales)

Events 9,818,561 81,706
Charity Goods Sale 11,848,796 98,600
Commissioned Project 2,251,599 18,737
Miscellaneous Operating Income 93,104 775

SUBTOTAL 24,012,060 199,818
5 Other Income

Interest Income 54,204 451
Project Income 4,933,828 41,057
Foreign Exchange Gain 19,302,606 160,628
Miscellaneous Income 4,541,041 37,788

SUBTOTAL 28,831,679 239,924
Operating Income Total (A) 1,236,885,967 10,292,802

II Operating Expenses
1 Project Expenses

a) Personnel Expenses
Salary 285,417,045 2,375,111
Retirement Benefits Expenses 815,000 6,782
Legal Welfare Expenses 35,951,933 299,176
Welfare Expenses 1,019,200 8,481

SUBTOTAL 323,203,178 2,689,550
b) Other Expenses

Direct Cost of Project (e.g. Distributions, Equipment, Personnel) 714,785,929 5,948,123
Overseas Personnel 83,129,237 691,764
Overseas Travel Expenses 48,597,618 404,407
Local Travel Expenses 16,633,867 138,419
Depreciation Expenses 10,361,957 86,227
Printing Expenses 7,783,409 64,770
Advertizing Expenses 2,144,052 17,842
Communications Expenses 14,092,250 117,269
Rent 9,928,668 82,622
Fees/Charges 21,670,394 180,331
Sales Cost 6,600,048 54,923
Other Expenses 14,131,533 117,596

SUBTOTAL 949,858,962 7,904,293
Project Expenses Total 1,273,062,140 10,593,843

34　　Financial	Statements	for	the	year	ended	31	March	2015	 AAR	Japan





Profitable Business Accounting

Statement of Income and Expenditure

for the Year Ended 31 March 2015

Income
USD1=JPY

Subjects Amount 
(in JPY)

Amount 
(EQ. USD)

Component 
Ratio (%)

Operating Income (Sales)
Concerts/Events 9,818,561 81,706
Goods 11,848,796 98,600
Projects Commissioned 2,251,599 18,737

Total 23,918,956 199,043 98.5%
Non-operating Income

Copyright Royalty 93,104 775
Miscellaneous Income 270,002 2247
Interest Received 398 3

Total 363,504 3,025 1.5%
Total Income (E) 24,282,460 202,068 100.0%

Expenditure

Subjects Amount 
(in JPY)

Amount 
(EQ. USD)

Component 
Ratio (%)

Purchases
Concerts/Events 6,814,052 56,703
Goods 8,513,172 70,843
Projects Commissioned by MOFA 331,547 2,759
Transfer to Other Account -341,683 -2,843

Total 15,317,088 127,462 60.7%
Selling and Administrative Expenses

Personnel Expenses 6,782,883 56,444
Selling and General Administrative Expenses 3,147,878 26,195

Total 9,930,761 82,639 39.3%
Total Expenditure (F) 25,247,849 210,101 100.0%

Net Ordinary Income(Loss)  (E-F)=(G) -965,389 -8,033

Payment of Income taxes (H) 924,900 7,697

Income transfered from General Account (I) 724,814 6,032
Net Surplus from Income over Expenditure 
 at the end of year (G-H+I) -1,165,475 -9,698
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