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Budget Management Shest for MoFA Project 2019
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Name of the Organization: Association for Aid and Relief, Afghanistan

AR : 0107-05-000721

Corporate No.: 0107-05-000721

(PIH=REY - 425 LKME)

Promoting Inclusive Education in Bagram and Jabulsaraj District in Parwan Province Phase 1 (Islamic Republic of Afghanistan)

E2021411A158

Project Duration: 2020-10-16~2021-11-15

(BERHLOBE) BXA
(Currency : Japanese Yen)
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Original Budget TYO &ISB Expenditure KBL Expenditure Total expenditure General
[Income]
Total Income & Expenditure (¥) 36,649,816
[Expenditure]
1. National Expenditure 27,439,431 3,448,897 18,717,891 22,166,788
(1) Direct Cost 6,917,713 0 4,183, 852 4,183, 852
(A) Materials/Equipments 1,759, 205 0 1,119,128 1,119,128
(B) Workshop 5,158, 508 0 3,064,724 3,064,724
(C) Specialist 0 0 0 0
(D) Trainees invitation 0 0 0 0
(2) Administration 20, 429, 186 3,448, 897 14,437,045 17,885, 942
(A Internatinal staff salary 3,818,838 3,332,329 0 3,332,329
(B) Local staff salary 7,556,710 57, 680 7,683,927 7,741, 607
(C) Office rent 1,679, 259 48, 883 1,604, 536 1,653,419
(D) Local transportation 4,940,710 0 4,280, 655 4,280, 655
(E) Meeting 186, 126 0 0 0
(F) Communication 862,417 10, 005 704,970 714,975
(G) Documents 0 0 3,452 3,452
(H) Office supplies 666,918 0 159, 505 159, 505
(I) HQ staff busines trip 718,208 0 0 0
(3) Information 8,224 0 6,443 6,443
(4) Security 84,308 0 90, 551 90, 551
2. Expenditure in Japan 4,308, 412 4,265, 628 0 4,265, 628
(1) Administration 4,308, 412 4,265, 628 0 4,265, 628
(A) Staff salary (project) 3,717, 448 3,717, 448 0 3,717, 448
(B) Staff salary (Accounting) 495, 844 514,141 0 514,141
(C) Meeting 0 0 0 0
(D) Communication 83,120 23,112 0 23,112
(E) Documents 0 0 0 0
(F) Stationery 12, 000 10,327 0 10, 327
(2) Security 0 0 0 0
3. @eneral management cost 4,115,914 3,321,825 0 3,321,825
4. External audit 786, 061 299,970 462, 337 762, 307
(1) External audit in Afghanistan 486, 091 0 462, 337 462, 337
(2) External audit in Japan 299,970 299,970 0 299,970
Actual expenditure 36, 649,816 11,336, 320 19,180, 228 30,516, 548
Total expenditure 36, 649, 816 11,336, 320 19,180, 228 30,516, 548
Interest




